






MESSAGE 

I am pleased to convey my message to the stakeholders of the rapidly evolving cyber 

security ecosystem. I compliment the Knowledge Chamber of Commerce and Industry 

and GR Scholastic for taking the initiative to organise Cyber Security Conclave 2026 

at Ahmedabad. 

In today's era of digital acceleration, cyber security is a strategic imperative. As 

connectivity increases, so do the scale and complexity of cyber threats, making data 

protection and resilient systems essential for economic growth and national security. 

The Cyber Security Conclave 2026 provides a timely platform for industry, 

policymakers, and academia to collaborate, address emerging challenges, and shape 

a secure digital future. 

India's digital growth journey underscores the importance of strong cyber security 

frameworks in building trust and enabling innovation. This white paper offers 

valuable insights and recommendations to strengthen cyber preparedness. 

We are also thankful to Shri Brajnandan Kumar, World Bank IT Expert & 

Consultant, for authoring this insightful research paper on Enabling Secure Digital 

Transformation for MSMEs. 

I commend the efforts of KCCI and GR Scholastic team. I am confident this initiative 

will contribute meaningfully to a secure digital ecosystem. 

With these words, I extend my best wishes for the success of the Cyber Security 

Conclave 2026. 

Dr. Dhruv Pandit 

Chairman - Cyber Security Gujarat Chapter 
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1. Executive Summary
Micro, Small, and Medium Enterprises (MSMEs) are the backbone of economies across the 
globe, contributing significantly to GDP, employment, and innovation. As these enterprises 
accelerate their journey toward digital transformation embracing cloud computing, e-
commerce, digital payments, and remote work, they are simultaneously becoming more 
exposed to a wide array of cyber threats. 

The global cost of cybercrime is projected to reach USD 10.5 trillion annually by 2025 
(Cybersecurity Ventures, 2023). MSMEs, which often lack the resources, awareness, and 
infrastructure for robust cybersecurity, are disproportionately targeted. According to the 
Verizon Data Breach Investigations Report, nearly 46% of all cyber breaches involve 
businesses with fewer than 1,000 employees. 

The Cybersecurity Conclave 2026 represents a landmark initiative to address the escalating 
and often overlooked cybersecurity challenges faced by Micro, Small, and Medium 
Enterprises (MSMEs) in India and across the developing world. 

This whitepaper addresses the urgent need for MSMEs as digital transformation accelerates 
to adopt a proactive, structured approach to cybersecurity. It consolidates key discussion 
points, strategic objectives, and thematic priorities covering the full spectrum of MSME 
cybersecurity from endpoint protection and data privacy compliance, to ransomware 
prevention, cyber insurance, and the security implications of emerging technologies such as 
AI, IoT, cloud ecosystems and a National MSME Cyber Resilience Framework, 
recommendations for government-industry co-investment in affordable security tooling. 

Key Takeaways 
• MSMEs are increasingly targeted by sophisticated cyber threats due to weak security

postures.
• Digital transformation brings significant opportunity but also amplified risk exposure.
• Security must be treated as a strategic corporate function not merely an IT issue.
• Cost-effective, scalable cybersecurity solutions exist and are accessible to MSMEs.
• Collaboration between MSMEs, government bodies, and industry experts is essential.
• Regulatory compliance (IT Act, PDPB, CERT-In directives) is not optional, it is

foundational

63 Million+
MSMEs in India 

45%
Cyberattacks Target 
MSMEs 

60%
Close Within 6 Months of 
Breach 

$2.98M
Avg. Breach Cost (SMBs, 
2025) 
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1. Introduction: The MSME Digital Imperative

1.1. India's MSME Landscape –Opportunities & Risks 
India's MSME sector is the backbone of the national economy comprising approximately 63.4 
million enterprises, employing over 110 million people, and contributing nearly 30% of GDP 
and 48% of total exports. Beyond the numbers, MSMEs are engines of innovation, rural 
empowerment, and social mobility. 

The government's flagship programmes, Digital India, Make in India, and the PM 
Vishwakarma Yojana have catalyzed an unprecedented wave of digital adoption among 
MSMEs. Digital transformation has fundamentally reshaped how MSMEs operate. From UPI-
enabled payments and e-commerce platforms to cloud-based ERP and GST compliance 
portals, digital tools, inventory management to digital marketing, fintech payments, and AI-
assisted customer service. 

1.2. The Cybersecurity Gap in MSMEs 
Despite the growing threat landscape, many MSMEs remain underprepared. Common 
vulnerabilities include: 

• Lack of dedicated cybersecurity personnel or budgets
• Overreliance on legacy systems without regular patching
• Insufficient employee training and awareness on phishing and social engineering
• Weak password policies and absence of multi-factor authentication (MFA)
• Inadequate data backup and recovery mechanisms
• No formal incident response or business continuity plans

1.3. The Cybersecurity Paradox 
Yet this digital acceleration has outpaced security awareness and investment. MSMEs 
increasingly handle sensitive customer data, financial transactions, and supply chain 
information making them attractive and often soft targets for cybercriminals. The asymmetry 
is stark: large enterprises invest millions in cybersecurity, while the average MSME spends 
less than Rs. 50,000 annually on security measures. 

Why MSMEs Are Prime Targets 

• Valuable data (customer PII, financial records, IP) without enterprise-grade defences
• Often serve as entry points into larger supply chain partners and enterprises
• Limited security staff most lack even a dedicated IT person
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• High reliance on free or unpatched software and shared hosting environments
• Low cyber insurance penetration leaves little financial buffer post-breach

1.4. The Stakes Are High 
A successful cyber-attack can be existential for an MSME. The average cost of a data breach 
for a small business ranges between USD 120,000 and USD 1.24 million (IBM Cost of a Data 
Breach Report, 2023), accounting for regulatory fines, reputational damage, customer loss, 
and recovery costs. For many MSMEs, this is simply unrecoverable. 

Sector Key Cyber Risks 

Manufacturing Industrial IoT attacks, ransomware, IP theft 

Retail / E-Commerce Payment fraud, credential theft, web skimming 

Healthcare Patient data breaches, ransomware on medical systems 

Financial Services UPI fraud, phishing, account takeover 

Hospitality & Tourism Credit card fraud, PII data theft 

IT & Software Services Supply chain attacks, code injection, data exfiltration 

1.5. Purpose of this Paper 
This whitepaper has been developed to support Micro, Small, and Medium Enterprises 
(MSMEs) in understanding and addressing the rapidly evolving cybersecurity landscape. It 
aims to create awareness, build capacity, and promote best practices in cybersecurity 
through expert deliberations, policy insights, and practical solutions tailored specifically for 
the MSME ecosystem. 

The insights and recommendations herein draw from government cybersecurity frameworks, 
industry standards, and inputs from cybersecurity practitioners. The document is intended 
for MSME owners, IT managers, policy advocates, and ecosystem stakeholders. 
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2. The Evolving Threat Landscape for MSMEs

2.1. Current Threat Statistics 
The 2025-2026 period has seen a marked escalation in cyberattacks against small 
businesses. According to CERT-In and industry data synthesized at the Conclave: 

3x
Rise in MSME Phishing 
(2024-25) 

78%
Attacks via Unpatched 
Systems 

Rs. 7.4L
Avg. Ransomware 
Demand (India) 

23 Days
Avg. Breach Detection 
Time 

2.2. Top Cyber Threats Facing MSMEs 
a) Ransomware and Extortion
Ransomware remains the single most destructive threat to MSMEs. Cybercriminal groups
have shifted from large enterprise targets to MSMEs, recognizing their weaker defenses and
greater willingness to pay smaller ransoms quickly to resume operations. Ransomware-as-
a-Service (RaaS) platforms have dramatically lowered the technical barrier for attackers.

b) Phishing and Business Email Compromise (BEC)
Phishing attacks account for over 80% of initial intrusion vectors in MSME breaches. Spear-
phishing targeting proprietors and finance staff often impersonating GST authorities, banks,
or major customers has proven devastatingly effective. BEC scams, where attackers
impersonate executives to authorize fraudulent wire transfers, have cost Indian MSMEs
crores of rupees in recent years.

c) Supply Chain Attacks
As large enterprises harden their defenses, attackers increasingly use MSMEs as conduits.
A compromised accounting software vendor, a logistics partner, or an IT services provider
can serve as a gateway to dozens of connected enterprises. The 2025 supply chain attack
on a mid-size Mumbai-based IT services firm compromised 47 client organizations within 72
hours.

d) Insider Threats and Social Engineering
Employee-driven incidents whether through negligence, disgruntlement, or social
engineering remain a persistent challenge. MSMEs often lack formal access controls, off
boarding procedures, and employee security training programmes.

e) Vulnerabilities in Digital Payment Infrastructure
With UPI and digital lending platforms now central to MSME operations, vulnerabilities in
payment gateways, QR code exploitation, SIM swap fraud, and API misuse represent a
growing attack surface unique to the Indian MSME context.
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2.3. Sectoral Vulnerability Analysis 
The Conclave 2026 identified sectors with the highest cybersecurity exposure among 
MSMEs are depicted below: 

Sector Risk Level Primary Threat Vector 

Manufacturing & Auto 
Components 

High IP theft, ransomware on OT systems 

Textiles & Garments High BEC, fraudulent buyer communications 

IT/ITES Services Critical Supply chain compromise, data theft 

Food Processing & FMCG Medium Payment fraud, e-commerce fraud 

Healthcare & Pharma Critical Patient data theft, ransomware 

Retail & E-commerce High Payment card data theft, account takeover 

Construction & Real Estate Medium Document fraud, BEC 

3. Barriers to Cybersecurity Adoption in MSMEs

3.1. The Awareness-Action Gap 
Despite growing awareness of cyber risks, the translation from awareness to action remains 
stubbornly low. The Conclave's pre-event survey of 1,200+ MSMEs across India revealed 
telling patterns: 

71%
Aware of Cyber Threats 

38%
Have Basic Security 
Measures 

12%
Have Incident Response 
Plan 

8%
Have Cyber Insurance 

3.2. 3.2 Key Barriers Identified 
a) Financial Constraints
The single most cited barrier is cost. Enterprise-grade security solutions are prohibitively
expensive for most MSMEs. A basic SIEM solution, endpoint detection and response (EDR)
platform, and managed security service can cost upwards of Rs. 10-15 lakhs annually,
beyond the reach of most small businesses with thin margins.
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b) Skills and Awareness Deficit
India faces a cybersecurity talent shortage of approximately 800,000 professionals. For
MSMEs competing with large corporations for this scarce talent, hiring even a part-time
security professional is often impossible. Business owners themselves frequently lack the
baseline digital literacy to make informed security decisions.

c) Complexity and Overwhelm
The cybersecurity landscape is perceived as overwhelmingly complex. MSMEs often do not
know where to start should they prioritize antivirus, firewall, employee training, or backup?
The absence of clear, sector-specific guidance leaves many defaulting to inaction.

d) Regulatory Fragmentation
While regulations like the Digital Personal Data Protection (DPDP) Act 2023, RBI's
cybersecurity directions for payment aggregators, and sector-specific SEBI/IRDAI guidelines
create compliance obligations, their applicability and implementation pathways for MSMEs
remain unclear. Fragmented and sometimes contradictory guidance increases the
compliance burden.

e) Lack of Affordable, Vernacular Resources
Most cybersecurity resources, tools, and training are available only in English and at price
points designed for larger organisations. The absence of vernacular-language (Gujarati,
Hindi, etc.) cybersecurity guidance and interfaces is a critical barrier for Tier 2, Tier 3, and
rural MSMEs.

f) Vendor Trust and Market Maturity
MSMEs often lack the expertise to evaluate cybersecurity vendors effectively, leading to poor
purchasing decisions, shelfware, or reliance on ineffective consumer-grade tools for business
purposes. The absence of a trusted, vendor-neutral advisory ecosystem for MSMEs is a
significant market gap.

4. The MSME Cyber Resilience Framework
The MSME Cyber Resilience Framework (MCRF) is a tiered, practical, and cost-calibrated approach 
to building security capability across different sizes and digital maturity levels of MSMEs. 

4.1. Framework Architecture: The Three Tiers 

Tier 1: Cyber Hygiene Essentials (Micro Enterprises, < 10 employees) 

• Multi-factor Authentication (MFA) on all business account
• Regular data backups following the 3-2-1 rule (3 copies, 2 media, 1 offsite/cloud)
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• Basic endpoint protection (reputable antivirus/anti-malware)
• Software and OS patch management automated where possible
• Employee awareness recognising phishing, safe password practices
• Secure Wi-Fi configuration (WPA3, guest network separation)

Tier 2: Structured Security (Small Enterprises, 10-50 employees) 

• All Tier 1 measures, including below
• Firewall deployment and network segmentation
• Identity and Access Management (IAM) with role-based access control
• Email security gateway (anti-phishing, anti-spoofing, DMARC/DKIM/SPF)
• Mobile Device Management (MDM) for BYOD environments
• Vendor and third-party risk assessments
• Basic incident response playbook and business continuity plan
• Annual cybersecurity audit and penetration testing

Tier 3: Advanced Resilience (Medium Enterprises, 50-250 employees) 

• All Tier 1 and Tier 2 measures, plus:
• Security Information and Event Management (SIEM) — managed service model
• Endpoint Detection and Response (EDR)
• Zero Trust Architecture principles least-privilege access
• Security Operations Centre (SOC) in-house or via MSSP
• Cyber insurance with appropriate coverage
• Supply chain security programme and vendor security requirements
• Cyber resilience tabletop exercises (quarterly)
• DPDP Act compliance programme and Data Protection Officer designation

4.2.  Implementation Roadmap 
The MCRF follows a phased implementation approach across a 12-month horizon for each 
tier: 

Phase Months 1-3 Months 4-6 Months 7-12 

Assess Cyber risk self-assessment 
using MCRF toolkit 

Gap analysis and 
prioritization 

Ongoing risk 
monitoring 

Protect Deploy Tier-appropriate 
basics: MFA, backup, 
patching 

Email security, 
firewall, access 
controls 

Advanced controls 
per tier 



CYBERSECURITY CONCLAVE 2026 - Enabling Secure Digital Transformation for MSMEs

12 

Detect Enable logging on critical 
systems 

Basic alerting and 
monitoring 

SIEM/managed 
detection 

Respond Create basic incident 
contact list 

Draft incident 
response plan 

Tabletop exercises, 
IR rehearsals 

Recover Validate backup restoration 
process 

BCP documentation Full DR test and 
insurance review 

5. Policy and Regulatory Recommendations

5.1. Government Interventions 
The Conclave delegates reached consensus on the following priority policy 
recommendations for Central and State Governments: 
a) National MSME Cybersecurity Mission

• Establish a dedicated 'Cyber Suraksha for MSMEs' mission under the Ministry of
MSME, with a Rs. 500 crore corpus over five years.

• Mandate CERT-In to develop and maintain free, vernacular-language cybersecurity
resources specifically calibrated for MSME needs.

• Create a national registry of CERT-In empanelled cybersecurity service providers
specializing in MSME engagements.

b) Tax and Financial Incentives
• Allow 150% weighted deduction on cybersecurity investments by MSMEs (analogous

to R&D deductions under Section 35 of Income Tax Act).
• Create a 'Cyber Resilience Credit Guarantee Scheme' to facilitate affordable credit for

MSMEs to invest in security infrastructure.
• Mandate that SIDBI and nationalized banks include cybersecurity assessment in

MSME credit appraisals, with interest subvention for security-compliant borrowers.

c) Regulatory Harmonisation
• Consolidate MSME-facing cybersecurity compliance requirements under a unified

framework, with clear applicability thresholds by turnover and employee size.
• Introduce a simplified DPDP Act compliance pathway for MSMEs processing fewer

than 10,000 data principals.
• Create safe harbour provisions for MSMEs that demonstrate good-faith adoption of

the MCRF, reducing penalty exposure for residual breach incidents.
• Develop and test an Incident Response Plan before an incident occurs
• Join industry associations and peer networks to stay informed about emerging threats

5.2. Industry and Ecosystem Recommendations 



CYBERSECURITY CONCLAVE 2026 - Enabling Secure Digital Transformation for MSMEs

13 

a) Technology Provider Obligations
• Cloud providers, SaaS vendors, and payment aggregators serving MSMEs should

offer 'Secure by Default' configurations and free basic security dashboards.
• NASSCOM and iSPIRT to develop a 'MSME Security Pledge' for Indian tech

companies — committing to affordable pricing, vernacular support, and security-first
product design.

b) Industry Body Roles
• CII, FICCI, ASSOCHAM, and sector-specific associations to integrate cybersecurity

modules into all MSME capacity-building programmes.
• Establish District Cyber Suraksha Centres in collaboration with District Industries

Centres (DICs), providing walk-in advisory, diagnostics, and basic security tooling.

c) Insurance Sector
• IRDAI to mandate standardized cyber insurance products at accessible price points

(< Rs. 15,000/year for Tier 1 MSMEs).
• Incentivize insurers to provide pre-incident security advisory services as part of cyber

insurance policies.

6. Technology Solutions for MSME Cybersecurity

6.1. Emerging Technologies and Their MSME Applicability 
The Conclave's technology track examined a range of emerging and accessible 
cybersecurity technologies through the lens of MSME feasibility balancing effectiveness, 
affordability, and ease of deployment: 

a) AI-Powered Threat Detection
Artificial Intelligence and Machine Learning are making enterprise-grade threat detection
increasingly affordable. Several Indian cybersecurity startups are now offering AI-powered
threat detection platforms at MSME-friendly price points (Rs. 2,000-5,000/month for
organizations up to 50 endpoints). These platforms can detect anomalous behavior, identify
phishing emails, and flag suspicious network traffic with minimal configuration overhead.

b) Cloud-Native Security
As MSMEs migrate to cloud platforms (AWS, Azure, Google Cloud, Indian providers like NIC
Cloud), leveraging native security services cloud access security brokers (CASB), cloud
security posture management (CSPM), and built-in identity services offers significant value
at low incremental cost. The Conclave advocated for cloud security training to be bundled
into all government-sponsored cloud adoption programmes.
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c) Security-as-a-Service (SECaaS)
Managed Security Service Providers (MSSPs) offering subscription-based security
monitoring, incident response retainers, and virtual CISO (vCISO) services represent a
compelling model for MSMEs that cannot hire full-time security staff. The Conclave called for
CERT-In to publish an MSME-specific MSSP selection guide.

d) Open Source Security Tools
A curated stack of open-source security tools including pfSense (firewall), Wazuh
(SIEM/EDR), OpenVAS (vulnerability scanner), and Pi-hole (DNS filtering) can provide
significant security uplift at near-zero licensing cost. The challenge lies in deployment and
maintenance complexity, which the Conclave recommended addressing through pre-
configured MSME security appliances and community support networks

e) Digital Identity and Zero Trust
India's digital public infrastructure Aadhaar, DigiLocker, and the Account Aggregator
framework provides a unique foundation for MSME identity verification and access
management. Integrating these with business authentication workflows can dramatically
reduce account takeover risk at minimal cost.

6.2. The MSME Security Technology Stack 
Based on deliberations, the Conclave recommends the following prioritized security 
technology stack for MSMEs at each tier, with indicative annual cost ranges: 

Security Domain Tier 1 Tool/Approach Tier 2+ Tool/Approach 

Identity & Access MFA via Authenticator app IAM platform + SSO 

Endpoint Protection Defender/Bitdefender 
Free 

EDR (CrowdStrike/SentinelOne) 

Network Security Router firewall + WPA3 Next-gen firewall, VLAN 
segmentation 

Email Security Gmail/M365 built-in Proofpoint/Mimecast MSME plan 

Backup & Recovery Cloud backup 
(Google/AWS) 

Immutable backup + BCP 

Monitoring Basic log review SIEM (Wazuh/managed) 

Employee Training CERT-In free modules KnowBe4 MSME / custom 

Cyber Insurance Basic SMB policy Comprehensive cyber cover 
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7. Capacity Building and Awareness
7.1. Human Capital: The Critical Security Layer 
Technology alone cannot secure MSMEs. Human behaviour clicking phishing links, reusing 
passwords, misconfiguring systems, or bypassing security controls for convenience — 
remains the leading cause of breaches. Building a cyber-aware workforce is therefore the 
highest-leverage investment an MSME can make. 

7.2. Recommended Capacity Building Initiatives 
a) Cyber Suraksha Mitra Programme
The Conclave proposes a 'Cyber Suraksha Mitra' programme modelled on the Banking
Correspondent model — training 50,000 local-level cyber advisors across Tier 2-4 cities and
rural areas by 2027. These advisors, drawn from ITI graduates, Common Service Centre
operators, and industry vocational training alumni, would provide first-line cybersecurity
advisory and basic incident assistance to MSMEs in their communities.

b) Vernacular Cybersecurity Curriculum
• Develop and freely distribute comprehensive cybersecurity modules in all 22

scheduled languages under the 8th Schedule of the Constitution.
• Integrate cybersecurity basics into the Udyam registration and Udyam Assist Portal

onboarding process.
• Partner with Doordarshan and regional channels for weekly cybersecurity awareness

segments targeting MSME proprietors.

c) Educational Institution Integration
• Introduce a mandatory Cybersecurity Fundamentals module in all PGDM, MBA, and

BBA programmes to prepare the next generation of MSME managers.
• Incentivise IITs, NITs, and state technical universities to adopt MSMEs as 'security

clinics' providing real-world cybersecurity assessments as academic projects.
• Create a national cybersecurity challenge/CTF competition specifically for students

mentoring MSMEs.

7.3. Incident Response and Mutual Aid 
The Conclave recognized that no security measure is 100% effective, and MSMEs must be 
prepared to respond effectively when incidents occur. Key recommendations include: 

• Establish sector-specific MSME Information Sharing and Analysis Centres (ISACs)
enabling businesses in the same sector to share threat intelligence without
competitive sensitivity concerns.

• Create a dedicated MSME incident response hotline (1800-XXX-XXXX) operated by
CERT-In, with Tier 1 free advisory and escalation pathways.
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• Develop standardised, fill-in-the-blank Incident Response Plan templates for each
major MSME sector, available in vernacular languages.

• Establish a mutual cyber aid network among MSME clusters — enabling peer support
during cyber incidents, analogous to mutual aid in fire safety.

8. 3Discussion Points & Strategic Insights

8.1. Adopting Best Security Practices in Digital Transformation 
As organizations transition to digital operations, security must be woven into every layer of 
the transformation journey not treated as an afterthought. This concept, known as Security 
by Design, ensures that systems are architected with protection in mind from inception. 

a) Best Practices for MSMEs in Transition
• Conduct a baseline security assessment before and after digital adoption
• Implement a Zero Trust Architecture (ZTA), verify every user, device, and connection
• Apply the Principle of Least Privilege (PoLP) for all system and data access
• Regularly patch and update all software, firmware, and operating systems
• Deploy web application firewalls (WAF) and intrusion detection systems (IDS)
• Encrypt sensitive data both in transit (TLS/SSL) and at rest (AES-256)
• Establish a formal Acceptable Use Policy (AUP) for all digital assets
• Conduct cybersecurity awareness training for all employees at least quarterly

b) Security Checklist for Digital Onboarding
• Asset inventory of all hardware, software, and cloud services
• Network segmentation to isolate critical systems
• Multi-Factor Authentication (MFA) on all user accounts
• Regular automated backups (3-2-1 rule: 3 copies, 2 formats, 1 offsite)
• Vendor and third-party risk assessment before integration
• Formal onboarding and off boarding procedures for employee accounts

8.2. Emerging Technologies and Security Risk Assessment 
The proliferation of emerging technologies including Artificial Intelligence (AI), Internet of 
Things (IoT), 5G connectivity, and Robotic Process Automation (RPA) is reshaping the 
MSME operating environment. While these technologies unlock productivity gains and new 
revenue streams, they simultaneously introduce novel threat vectors. 

Technology Risk Matrix for MSMEs: 

Technology Associated Security Risks 

Cloud Computing Misconfiguration, data leakage, shared tenancy 
vulnerabilities 
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IoT Devices Default credentials, unpatched firmware, lateral movement 
attacks 

AI / ML Tools Data poisoning, adversarial attacks, model inversion attacks 

Mobile & BYOD Unsecured networks, device theft, malicious app installs 

Digital Payments (UPI) SIM swap fraud, OTP interception, phishing overlays 

Remote Work Tools Insecure VPN, video hijacking, credential stuffing 

MSMEs should adopt a structured technology risk assessment process before deploying any 
new digital tool. This includes vendor security reviews, pilot deployments with security 
monitoring, and user training specific to the new technology. 

8.3. Security as a Strategic Corporate Function 
Historically, cybersecurity has been treated as a purely technical concern within the IT 
department. This perspective is dangerously outdated. In the modern enterprise, 
cybersecurity is a governance issue — one that demands board-level attention, executive 
accountability, and enterprise-wide culture change. 

For MSMEs, this means establishing or designating a cybersecurity champion — whether a 
dedicated CISO, an IT head with a security mandate, or an outsourced security advisor. The 
business owner must recognize that a security breach is a business risk, not merely a 
technical inconvenience. 

Recommended Governance Actions: 
• Assign clear cybersecurity ownership at leadership level
• Include cybersecurity risk in the organization's risk register
• Establish a Cybersecurity Policy endorsed by top management
• Allocate a defined annual cybersecurity budget (recommended: 5–15% of IT spend)
• Review and update security posture at least annually or post-major incident
• Integrate cybersecurity KPIs into business performance dashboards

8.4. Endpoint Threat Types & Preventive Roadmap 
Endpoints laptops, desktops, mobile phones, tablets, and IoT devices represent the most 
common entry points for cyberattacks. With the rise of hybrid and remote work, the endpoint 
attack surface for MSMEs has expanded dramatically. 
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Common Endpoint Threat Categories: 

Threat Type Description 

Malware Viruses, trojans, spyware that compromise device integrity 
and steal data 

Ransomware Encrypts files and demands payment; can cripple 
operations for weeks 

Phishing / Spear-
Phishing 

Deceptive emails/SMS to steal credentials or install 
malware 

Zero-Day Exploits Attacks leveraging unpatched software vulnerabilities 

Insider Threats Malicious or negligent employees causing data leaks 

Drive-by Downloads Malware delivered through compromised or malicious 
websites 

USB / Removable Media Infected storage devices introducing malware into secure 
networks 

Preventive Endpoint Protection Roadmap: 

1. Phase 1 — Foundations (Month 1–2): Deploy Endpoint Detection & Response
(EDR) solution; enable automatic OS and application updates; enforce strong
password policies.

2. Phase 2 — Access Hardening (Month 3–4): Implement MFA across all systems;
restrict administrative privileges; deploy Mobile Device Management (MDM) for
remote devices.

3. Phase 3 — Monitoring & Response (Month 5–6): Establish a Security Information
and Event Management (SIEM) baseline; develop an Incident Response Plan (IRP);
conduct tabletop exercises.

4. Phase 4 — Culture & Continuity (Month 7–12): Run quarterly phishing simulations;
establish Business Continuity Plan (BCP); review cyber insurance coverage; obtain
relevant certifications.

8.5. Information Access, Security Policies & Controls 
Controlling who can access what information — and under what conditions — is fundamental 
to an MSME's security posture. A robust information security policy framework defines the 
rules of engagement for all users, systems, and data within the organization. 

Key Policy Pillars: 
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• Defines user roles, permissions, and authentication requirements using RBAC (Role-
Based Access Control). Access Control Policy:

• Categorizes data as Public, Internal, Confidential, or Restricted, with handling rules
for each tier. Data Classification Policy:

• Governs how company IT resources (devices, internet, email) may and may not be
used. Acceptable Use Policy (AUP):

• Establishes procedures for detecting, reporting, and responding to security incidents.
Incident Response Policy:

• Sets minimum security requirements for all vendors, partners, and contractors with
system access. Third-Party Vendor Policy:

• Addresses security requirements for employees working outside the corporate
network. Remote Work & BYOD Policy:

MSMEs should adopt the ISO/IEC 27001 Information Security Management System (ISMS) 
framework as a structured baseline, adapting its controls proportionally to their size and risk 
profile. 

8.6. Threats, Vulnerabilities & Mitigation in the Digital Enterprise 
Understanding the threat landscape is the first step toward effective defense. MSMEs must 
distinguish between threats (potential causes of harm), vulnerabilities (weaknesses that can 
be exploited), and risks (the likelihood and impact of a threat exploiting a vulnerability). 

The Threat Landscape Facing MSMEs Today: 
• Advanced Persistent Threats (APTs) targeting supply chains and small vendors
• Business Email Compromise (BEC) causing financial losses through fraudulent

payment redirection
• SQL injection and cross-site scripting (XSS) attacks on web applications
• Distributed Denial-of-Service (DDoS) attacks disrupting online services
• Social engineering and pretexting attacks targeting employees
• Supply chain compromises via third-party software and service providers

Mitigation Framework (Based on NIST CSF): 

NIST Function MSME Actions 

Identify Asset inventory, risk assessment, vulnerability scanning 

Protect MFA, encryption, firewall, security awareness training 

Detect SIEM, IDS/IPS, log monitoring, anomaly detection 

Respond Incident response plan, breach notification procedures 

Recover Business continuity plan, backup strategy, post-incident 
review 
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9. 5Thematic Areas
9.1. Theme 1:  Cybersecurity Readiness for MSMEs 
Cybersecurity readiness is the foundational theme assessing where MSMEs currently stand 
and defining what 'good' looks like for enterprises of varying sizes and sectors. 

Key Elements of Readiness: 
• Cybersecurity Maturity Assessment: Using frameworks like CIS Controls v8 or CMMC

to benchmark current posture
• Gap Analysis: Identifying the delta between current state and desired security baseline
• Prioritized Remediation Plan: Addressing highest-risk gaps first within available

budget
• Security Culture: Building employee awareness through training, drills, and incentive

structures
• Vendor and Supply Chain Security: Extending readiness assessments to key third-

party partners

MSMEs that have never conducted a formal cybersecurity assessment are encouraged to 
begin with the CERT-In Cyber Swachhta Kendra (Botnet Cleaning and Malware Analysis 
Centre) and the MeitY cybersecurity guidelines available at no cost. 

9.2. Theme 2:  Secure Digital Infrastructure & Cloud Adoption 
Cloud computing offers MSMEs transformative capabilities — scalability, reduced capital 
expenditure, and access to enterprise-grade tools. However, cloud misconfiguration remains 
the single largest cause of cloud data breaches globally. 

Cloud Security Best Practices for MSMEs: 
• Choose reputable cloud providers with SOC 2 Type II or ISO 27001 certifications
• Enable all native security features: encryption, identity management, and audit logging
• Apply the Shared Responsibility Model — understand what the provider secures vs.

what you must secure
• Regularly review cloud storage permissions and access controls
• Use Cloud Security Posture Management (CSPM) tools to detect misconfigurations
• Implement data loss prevention (DLP) policies for cloud-stored sensitive data

For network infrastructure, MSMEs should consider SD-WAN solutions with integrated 
security, next-generation firewalls (NGFW), and network traffic analysis (NTA) tools, many 
of which are now available as affordable SaaS offerings. 
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9.3. Theme 3:  Data Protection, Privacy & Regulatory Compliance 
Data is the most valuable asset for most MSMEs — and its protection is both a legal 
obligation and a business imperative. India's Digital Personal Data Protection Act, 2023 
(DPDP Act) establishes a comprehensive framework for the processing of personal data. 

Compliance Obligations for MSMEs: 
• Register as a 'Data Fiduciary' if collecting, storing, or processing personal data of

Indian citizens
• Obtain lawful consent before collecting and processing personal data
• Implement data minimization — collect only what is necessary for the stated purpose
• Ensure individuals' rights: right to access, correction, and erasure of their personal

data
• Report data breaches to the Data Protection Board and affected individuals promptly
• Appoint a Data Protection Officer (DPO) if operating at scale or in sensitive sectors

Beyond DPDP, MSMEs in specific sectors must also comply with RBI Payment Security 
Guidelines (for payment processors), SEBI Cyber Security Framework (for SEBI-registered 
entities), and HIPAA or GDPR if serving international clients in healthcare or EU markets 
respectively. 

9.4. Theme 4:  Prevention of Financial Cyber Frauds & Ransomware 
Financial cybercrime is the most immediately devastating category of threat for MSMEs. 
Business Email Compromise (BEC), UPI fraud, invoice fraud, and ransomware attacks result 
in direct financial losses that can destabilize or destroy a business. 

Ransomware — The Silent Shutdown Threat: 
Ransomware attacks have increased by over 150% in the past two years, with MSMEs 
increasingly in the crosshairs. Once deployed, ransomware encrypts critical business files 
and demands payment — typically in cryptocurrency — for their release. Even when ransom 
is paid, restoration is not guaranteed. 

Anti-Ransomware Strategy: 
• Maintain offline, encrypted backups of all critical data (test restoration quarterly)
• Segment networks to limit lateral movement if infection occurs
• Deploy email security gateways with sandboxing to intercept malicious attachments
• Enable application whitelisting to prevent unauthorized software execution
• Train employees to recognize phishing — the primary ransomware delivery vector
• Develop a Ransomware Response Playbook with clear escalation and communication

protocols
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Financial Fraud Prevention: 
• Implement dual authorization for all high-value financial transactions
• Verify payment instruction changes via out-of-band communication (phone call, not

email)
• Use dedicated, isolated devices for financial transactions
• Monitor for anomalous transactions using bank-provided fraud detection alerts
• Conduct regular fraud awareness training specifically targeting finance personnel

9.5. Theme 5:  Cyber Insurance & Incident Response 
Even the most prepared organizations experience security incidents. The question is not 
whether an incident will occur, but when and how prepared the organization is to respond 
and recover. 

• Cyber Insurance for MSMEs:
Cyber insurance has emerged as an essential risk transfer mechanism. A comprehensive
cyber insurance policy for an MSME can cover: first-party costs (business interruption, data 
recovery, ransom payment), third-party liability (data breach notifications, legal defense, 
regulatory fines), crisis communication, and forensic investigation costs. 

• Key Considerations When Purchasing Cyber Insurance:
• Understand policy exclusions — most policies exclude nation-state attacks and acts

of war
• Ensure coverage for ransomware payments and associated recovery costs
• Verify sub-limits for data breach notification and credit monitoring services
• Assess the insurer's incident response support capabilities
• Be prepared for underwriters to require proof of specific security controls

• Incident Response Best Practices:

Phase Actions 

Preparation Develop IRP, conduct tabletop drills, establish 
communication tree 

Identification Detect and confirm the incident, assess scope and 
severity 

Containment Isolate affected systems, preserve evidence, prevent 
further spread 

Eradication Remove malware/attacker tools, close exploited 
vulnerabilities 
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Recovery Restore systems from clean backups, verify integrity, 
resume operations 

Lessons Learned Root cause analysis, update controls, debrief all 
stakeholders 

MSMEs should also be aware of their mandatory breach reporting obligations under CERT-
In's 2022 directive, which requires reporting of cybersecurity incidents within 6 hours of 
detection. 

9.6. Theme 6:  Emerging Technologies and Cybersecurity 
The next frontier of MSME cybersecurity is defined by the intersection of emerging 
technologies with the threat landscape. MSMEs that adopt AI, IoT, blockchain, and quantum-
resistant cryptography without a security lens risk amplifying their exposure exponentially. 

• Artificial Intelligence in Cybersecurity:
AI is a double-edged sword. Defenders use AI for anomaly detection, threat hunting, and
automated incident response. Attackers use AI for crafting hyper-personalized phishing 
attacks, bypassing CAPTCHA, and evading signature-based detection. MSMEs should 
leverage AI-powered security tools while staying alert to AI-enhanced threats. 

• IoT Security:
With the proliferation of smart devices, CCTV systems, industrial sensors, and connected
machinery in MSME environments, IoT security is no longer optional. Every IoT device is a 
potential entry point. Best practices include: changing default credentials, network 
segmentation for IoT devices, regular firmware updates, and device lifecycle management. 

• Blockchain for Trust:
Blockchain technology offers MSMEs a means to establish tamper-proof audit trails for
financial transactions, supply chain provenance, and digital contracts reducing fraud risk and 
enhancing trust with partners and customers. 

• Quantum Computing — The Long-Term Cryptographic Threat:
While quantum computing is not an immediate threat for most MSMEs, forward-thinking
organizations should begin transitioning to Post-Quantum Cryptography (PQC) standards 
being developed by NIST. Data encrypted today could be stored and decrypted by quantum 
computers in the future — a risk relevant to highly sensitive, long-lived data. 
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10. 7Cybersecurity Maturity Roadmap for MSMEs
Achieving robust cybersecurity is a journey, not a destination. The following maturity 
roadmap provides a phased approach that MSMEs can realistically pursue based on 
available resources and risk appetite. 

Level 1 — Initial Ad hoc, reactive approach. No formal policies. 
Responding to incidents as they occur. Basic antivirus 
deployed. 

Level 2 — Developing Basic policies documented. MFA deployed for key 
systems. Regular backups in place. Some employee 
training conducted. 

Level 3 — Defined Formal ISMS in place. Risk assessments conducted 
annually. Incident Response Plan documented and tested. 
Compliance with applicable regulations achieved. 

Level 4 — Managed Continuous monitoring with SIEM. Threat intelligence 
feeds integrated. Vendor risk management formalized. 
Cyber insurance in place. Regular third-party audits. 

Level 5 — Optimizing Predictive threat intelligence. AI-assisted anomaly 
detection. Contribution to sector ISAC. ISO 27001 
certified. Cyber resilience embedded in corporate strategy. 

Most MSMEs currently operate at Level 1 or Level 2. The immediate priority should be to 
achieve Level 3 within 12–18 months through structured investment and implementation. 
Levels 4 and 5 represent aspirational targets for growth-stage MSMEs with higher risk 
profiles. 

11. Conclusion

The digital economy presents MSMEs with an extraordinary opportunity for growth, 
efficiency, and global reach. However, this opportunity is inseparable from the responsibility 
of securing the digital assets, customer data, and operational systems that underpin it. 

Cybersecurity is no longer a luxury reserved for large enterprises. It is the fundamental 
enabler of trusted, sustainable digital transformation. An MSME that invests in its 
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cybersecurity posture is not merely protecting itself — it is building the trust architecture upon 
which its customer relationships, partner ecosystems, and regulatory standing depend. 

The path forward requires collective action. MSMEs must commit to continuous 
improvement. Government must provide accessible frameworks, incentives, and support 
mechanisms. Technology providers must build and price solutions for the MSME scale. 
Financial institutions must recognize cybersecurity maturity as a marker of business health. 

This whitepaper is a call to action for every MSME to take the first step, every government 
body to remove barriers, and every industry stakeholder to recognize that the security of 
India's MSME ecosystem is a shared national priority. 

Appendix A: Glossary of Key Terms 

• BEC (Business Email Compromise): A type of cyber fraud where attackers
impersonate executives or trusted partners via email to authorise fraudulent
transactions.

• CERT-In: Computer Emergency Response Team – India. The national nodal agency
for cybersecurity threat monitoring, coordination, and response.

• DPDP Act: The Digital Personal Data Protection Act, 2023 India's primary data
privacy legislation.

• EDR (Endpoint Detection and Response): Security software that monitors endpoint
devices (computers, mobiles) for suspicious activity and enables rapid response.

• IRDAI: Insurance Regulatory and Development Authority of India.
• MCRF: MSME Cyber Resilience Framework — the tiered cybersecurity framework

developed at the Conclave.
• MFA (Multi-Factor Authentication): A security mechanism requiring two or more

verification factors to access an account.
• MSME: Micro, Small and Medium Enterprise as defined under the MSMED Act, 2006

and subsequent revisions.
• MSSP: Managed Security Service Provider a company that remotely manages an

organisation's security systems and services.
• Ransomware: Malicious software that encrypts a victim's data and demands payment

for the decryption key.
• SIEM: Security Information and Event Management a system that collects and

analyses security event data from across an organisation's IT environment.
• Zero Trust: A security model that requires strict identity verification for every user and

device, regardless of network location.
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Appendix B: Key Resources for MSMEs 

• CERT-In Cybersecurity Guidelines: https://www.cert-in.org.in Free advisories,
best practices, and incident reporting portal

• Udyam Registration Portal: https://udyamregistration.gov.in Official MSME
registration and digital services

• NCIIPC Guidelines: National Critical Information Infrastructure Protection Centre
best practice guidelines

• NASSCOM Cybersecurity Task Force Reports: Industry intelligence and skill
development resources

• GeM Portal (Government e-Marketplace): https://gem.gov.in Government
procurement of security products and services

• Data Security Council of India (DSCI): https://www.dsci.in Sector-specific
cybersecurity frameworks and training

• MSME Cyber Resilience Self-Assessment Tool: Available from Conclave
website — free, vernacular-language risk assessment toolkit

Cybersecurity Conclave 2026 
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